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Editorial

Winter is usually a quiet time of year for the
project, but this one has certainly bucked that
trend. With the decision made to move away
from West Shed much sooner than anticipated
the Board got the ball rolling to get the loco to its
new home quickly.

The engineering team and volunteers worked extremely
hard to make sure that 5551 was ready in time to move
in early December and as you will read, and see, in this
edition that hard work enabled a successful outcome.

Moving on to our sales operation. We seem to have
been reinvigorated due in no small part to the success
achieved at January’s Great Central Railway steam
gala. Last year the decision was made by the GCR for
sales stands to be relocated to Quorn, away from the
traditional pitches on Loughborough Central station
platform. | must admit that | thought this might be a
bad move but on the occasions | have helped on the
stand it is quite the opposite. The marquee in Quorn
station yard is very spacious and with the added
attraction of the bar serving hot and cold drinks the
footfall proves to be very good, especially after the
arrival of a train. Thanks to a very generous donation of
models we managed record takings of approximately
£4,500. So if you, or anybody you know, are looking to
donate models please don’t hesitate to contact us,
they are a great source of income for the Project.

We are in the process of booking space at events up
and down the country, not just railway events, but
military events too, as we seek to attract a new
audience. It is not just about making sales, we need
to attract new members and make as many people
aware of the project and its aims as possible,
spread the word if you can.

Pete Sikes, Editor

email: warrior-editor@Ims-patriot.org.uk

FRONT COVER:

A bright dawn greets the arrival of 5551 at Tyseley
on 6th December 2023.

PHOTO: ANDY COLLINSON © THE LMS-PATRIOT PROJECT

Send your comments to: warrior-editor@Ims-patriot.org.uk

To volunteer contact: volunteer@Ims-patriot.org.uk

Chairman’s Thoughts

FEBRUARY 2024

| confess that the new year of 2024 has not yet generated fresh new thoughts

from your Chairman: I'm still mulling over what we had to go through in the

second half of last year, which had more than a hint of trauma about it.

December 2023 brought a definite feeling of relief when our 5551 chassis arrived

early one sunny morning at the gates of Tyseley Locomotive Works.

Our Engineering report in this Issue has some
excellent shots and description of the move. Since
then, we have had an engineering meeting at
Tyseley with everyone in the engineering team in
attendance, and started the process of technical
information sharing. We are now busy organising
the movement of containers and components.
Like everything else in the project, this is taking
longer than we all would have liked, for reasons
beyond our control.

However I think we will all feel a whole lot more
settled when the chassis can move into the
workshop in the Spring - we are still saying the
month of May - and we can get serious about the
first work packages.

In the last Warrior I described the thinking behind
our decision to concentrate initially on heritage
railway running for the locomotive. Our mailbag
did not bulge with reaction: however those few
who did write in offered the full range of opinion,
from, on the one hand, “this was the sensible way
to go”; to, on the other hand, disappointment that
The Unknown Warrior’s first run will not be on the
main line, with one or two cancelled memberships
to boot. I'm not a great philosopher, but I suppose
this shows that there will always be conflicting
views on what’s best, and that you can’t please all
of the people all of the time.

Can I restate here that main line running has not
been abandoned. We assure all our members that
we are maintaining our long-term objective to
design and build to an acceptable standard for the
main line. We will continue to build a quality

locomotive. However, it is an inescapable fact that
getting on to the main line will take significantly
longer; and that there is a clear hunger among
members to see the locomotive in steam at the
earliest possible opportunity.

At this point I have to issue a correction to my
“Thoughts’ on this subject in the last Warrior
magazine (Issue 59, page 3). I wrote then that
the “AGM also endorsed our strategic change
of emphasis for our project”. A loyal member
wrote in to point out that the AGM had done
no such thing. He was right, the presentation
came after the formal AGM had concluded
its business. That was my mistake, and I
apologise for having got carried away with
my drafting. We will adjust the structure of
our next AGM to learn from this.

I can also report that on January 27th we held our
first Board meeting in the meeting room at the
Civic Centre, Riverside, Stafford (where we have
our new administration office). Stafford Borough
Council have generously agreed to allow us to use
the room on Saturdays only, in return for a modest
charitable donation.

Sometimes things work out well.

COLIN HALL, CHAIR

chairman@Ims-patriot.org.uk
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ENGINEERING REPORT

BY KEVIN WEST, DESIGN ENGINEER

MAIN FRAME ASSEMBLY

Following the last report when we were expecting to
commence reattaching tested components onto the
chassis, it became apparent that PRCLT were planning on
moving the chassis out of the shed to allow access to
repair their wheel drop which is situated behind 5551.

We were under the impression that having been moved
outside it would not be allowed back inside. There was no
reason to remain at West Shed under these conditions,

so we started investigations regarding movement of the
chassis of 5551 by road from the West Shed to Tyseley.

Road access to the Swanwick Junction site for large articulated

lorries is not easy and the final few yards to the front of the West

Shed are particularly difficult even in a car, but Reid’s Transport

were convinced they could undertake the move and a date was arranged.

Prior to the move we needed to protect the chassis as much as possible, so a volunteer
work party was arranged to paint the entire chassis with a protective undercoat. This was
completed during the final few days of November.

(From left) Volunteers Neil Kinsey,

lan Kinsey and Dave Measures hard at
work painting the chassis prior to the
move to Tyseley. PHOTO: KEITH RICHES
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The move to Tyseley was scheduled for
5th December. The road transporter arrived
in the late morning and was positioned for
loading, this was completed by 1.15pm.

Once fully tied down the loco was ready to
leave at about 2.30pm, but there appeared to
be an issue with the trailer’s rear steering
which was needed to negotiate the tight
corners on the access road.

While this was being resolved a second
transporter was being loaded with the
projects’ BR 16 ton Vanwide box van, which
had been loaded with as many tools and
parts as possible.

Both vehicles finally got away from West
Shed just before 6.00pm, the loco going to
Reid’s depot overnight and the van directly
to the Ecclesbourne Valley Railway at
Wirksworth, Derbyshire.

On our arrival at a freezing cold Tyseley at
8.00am the following morning 5551 was
already sitting in the car park waiting for
access to the works yard for unloading,
having arrived at 7.00am to miss the traffic.

Once access had been arranged the
unloading ramp was erected and the chassis
winched down onto the track at 9.40am.

We returned on the following Monday to find
5551 had been positioned on her temporary
home on one of the tracks off the turntable.
After a considerable amount of effort the
loco was wrapped by a large tarpaulin cover
to hopefully keep as much of the wet weather
away until it can be moved into the workshop
when room becomes available in the spring.

We have two containers of components still
located at West Shed which are scheduled to
move to Tyseley during the first week of
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February although this has been delayed
once by building work being undertaken in
the yard at Tyseley.

Once we do have everything on one site we
can start to temporarily bolt components
onto the frame ready for permanent fixing

once the chassis is moved into the workshop.

MOTION

Machining of motion fittings continues as
time allows.

CYLINDERS

The Outside Cylinders have been pressure
tested at Riley’s which showed up that the
impregnation has been destroyed during the
recent welding, so they were sent to
Impregnation Services to be redone.

This is now complete and

they are ready for a

dimensional inspection and

any corrective machining

before the liners are

machined and installed.

We are in discussions with

a specialist contractor to

undertake this work over the

coming weeks. The liner

material is already in stock.

DRIVING WHEELS

The Driving Wheel castings
remain at Riley’s ahead of
assembly. A number of
drawings have been
requested by Riley’s, which
have been supplied and we
await their approval before
we can proceed.

BOILER

HBSS have been working on
the fitting of the Crown Stays
over the last few weeks.

The Crown Stays connect

the top of the Inner (copper)

Firebox and Outer (steel) Fireboxes. Each hole
is tapped with a special long tap that cuts
the threads in both plates at the same time.
The treads need to be ‘in pitch’ to allow the
stay to be threaded into both plates. Work is
progressing with the boiler outside the
workshop as the weather allows at present,
but it is to be returned inside in the near
future once space becomes available to allow
speedier completion.

Opposite Top Right: A view of the top of the Outer Firebox
showing the special long tap used to cut the threads in both
Inner and Outer Firebox plates at the same time.

Opposite Bottom Left: Crown Stays being installed.

They will later be cut to length and have nuts fitted to
complete the installation.

Opposite Bottom Right: Riveting of the Outer Firebox to the
Backhead sheet is being undertaken.

Below: A view of the interior of the boiler showing the first of
the Crown Stays installed. PHOTOS: COURTESY OF HBSS

@@  The Warrior - Issue 60
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GOODBYE
WEST SHED...

As detailed in Kevin's engineering report 5551
departed West Shed on 5th December after

it became clear that the chassis would
remain outside for the foreseeable future
until we could arrange transport to Tyseley.
This wasn’t something the Project was keen
to happen so Reid Freight were chosen for the
not inconsiderable task of getting us off-site.
The access to Swanwick Junction is not the
easiest for a large vehicle and getting to
West Shed is made even more difficult by an
uneven narrow piece of ‘road’. These photos
show the arrival of Reid Freight, 5551 being
gently coaxed out of the shed onto the trailer
and away from the site. A separate trailer
was also present to transport our Vanwide

to Wirksworth.

@  The Warrior - Issue 60

-..HELLO
TYSELEY

6th December dawned bright
and very cold. On arrival at
Tyseley at around 8.00am

we found 5551 waiting at the
gate for unloading. Reid’s
had decided to travel early to
avoid rush hour traffic. A big
thank you to Reid Freight for
their professionalism and
hard work getting 5551 safely
to its new home.

Ims-patriotorguk — ()P



Above: 5551 is slowly positioned in its temporary position by yard shunter 08 846 prior to being covered.

PHOTO: ANDY COLLINSON

Below: 5551 protected from the elements. The volunteer team of Keith Riches, Neil Kinsey, Colin Hall and Kevin

West photographed after their efforts. PHOTO: KEVIN WEST
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PROJECT PROJECT PROGRESS

A4 4¥ REPORT
R E S E T ENORYSY

A great deal has happened since the last Board Meeting having been made aware
of PRCLT’s decision not to continue with engineering work, not least the search to

find a new home.

LOCOMOTIVE

As we have seen The Unknown Warrior has landed
at Tyseley Locomotive Works and we find ourselves
occupied with the task of settling ourselves in.
Following a number a number of meetings with
Alastair Meanley at Tyseley the foundations for a
good working relationship have been made and
we should be encouraged by what Alastair and his
team have to offer the Project. The most recent
meeting was the first scheduled engineering
meeting with all the team members present.

A good debate was had on matters technical,
logistical, structure and communication along
with plans for the engine build going forward.

Tyseley should be in a position to commence full
support starting in May 2024. We need to move all
our parts, materials and equipment to Tyseley.
This was to take place during week beginning
29th January. However this has been delayed due
to ongoing contractor works at Tyseley. Hopefully
there will not be further delays and we can get on
with getting ourselves organised to progress the
build and prepare for May.

Meanwhile progress continues with the wheel
sets and cylinders at Riley’s. At present the
cylinders are at Impregnation Services Ltd.,

for re-impregnation (now completed) and then
testing week beginning 29th January.

The original schedule for this work had focused on
the wheels being ready in March/April 2024.
However with the frames now at Tyseley the
priority has changed and while we push on with
the wheels, the fitting of components to the
frames and progress with the cylinders come to
the fore. Thus the timeline for completing the
wheels has shifted to June/July 2024.

TENDER

No further progress has been made with the
tender however a meeting is being arranged with
Leaky Finders to discuss future progress.

BOILER

A PO has been raised for the first of the two work
packages itemised below.

Work continues with good progress on the
finishing of the riveting of the crown and also the
fitting of the crown stays. Machining of the dome
has also been carried out in preparation for fitting.

BOILER WORK PACKAGES

TASK 6 to 12

6. Finish all internal pipe work

7. Fitting of the Dome

8. Regulator and Steam Pipe fitting

9. Fit all internal Brackets

10. Fitting of Palm Stay brackets and stays

11. Fitting of Fire Hole Door

12. Finish front Steel Laps

(The boiler will need to be turned at this point)

TASK 13 to 18

13. Finish Foundation Ring

14. Repair Copper Laps

15. Finish welding Backhead pads

16. Drill and Fit Corner longitudinal stays
17. Assemble and fit longitudinal stays
18. Finish Tubeplate

TASK 19 to 24 (to completion)

19. Fit tubes and flues

20.Fit washout plugs, mud hole doors
and fusibles

21. Produce and fit mounting studs

22.Blanking plates

23. Hydraulic test

24.Steam test

KEITH H. RICHES, PROJECT DIRECTOR
richeskeith13@gmail.com
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SALES REPORT SALES@LMS-PATRIOT.ORG.UK

First of all, Happy New Year to all of you! Better late than never.

Since the last report | have completed the Quarter 3 sales figures and | have to report that we
recorded much lower sales income than in the same quarter last year. However, in the 4th quarter
we are already looking healthy again with two appearances at the GCR and the Battlefield Line
gala under our belts we have recorded healthy takings.

On the weekend of 10th/11th of February we attended the South West Model Show at Bovington
Tank Museum. This is new territory for us as we have decided we need to attract a new audience
related to the armed forces and the remembrance aspect of our project (see page 22). Then in
March we will attend The London Festival of Railway Modelling at Alexandra Palace which we are
hoping will be a lucrative weekend.

| have appealed in the past for anyone who would be prepared to go and work on one of our micro
stands at shows nearer to your region. | am thinking today about the spring and summer shows in
Somerset/Gloucestershire for instance. Can you help? The micro stands are not intended to be
solely about sales but more about getting our name known so that we can attract more members
and donations.

On the Events Rota below you will note that there will be two micro stands attending the
Staffordshire Regimental Museum and we are looking at more contact with the Regimental
Associations in the months ahead.

Please contact me by email: janet.mintrom@gmail.com, or call me on 07981 838123.
KIND REGARDS, JANET ELSON

v = Booked
Event Date P = Provisional
The London Model Show 16th-17th MARCH /
(Alexandra Palace)
. . No room for stands due to
Keighley & Worth Valley Railway Steam Gala e N X
Statfold Barn Model Show 13th-14th APRIL P
Gallipoli Day
Staffordshire Regiment Museum, Whittington UL v
Great Central Railway 13th-14th APRIL 2024 P
Arnhem Day
Staffordshire Regiment Museum, Whittington Srel AL v
Soar Valley Model Railway Society Exhibition 17th-18th AUGUST v/
Loughborough Grammar School
Lichfield Model Show
Trent Valley Model Railway Society [=SERGERIEER P
Stafford Rail Circle,
Bi: |Zr HQGIII v;:gffol:Zsehire Showaround 28th-29th SEPTEMBER P Two weeks after the GCR, the stand was present at
gley ! 9 The Battlefield Line for their Winter Warmer Gala.

If you would like to help transport the stock or work on the stand at any of these Although Betton Grange wasn't in attendance it

K . was another very busy event, sales on the Saturday
events please let us know using the contact details above. were slow but Sunday sales more than made up for

it. Interest in the Project was high on both days.
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A SALES EVENT WITH A DIFFERENCE -
BOVINGTON TANK MUSEUM MODEL SHOW

For some time now our Project Sales Team has been thinking about how to bring
The Unknown Warrior to a different audience. We are proud of the Remembrance connection
and the various military links within the Patriot class as a whole.

The opportunity presented itself for us to attend a model show on 10th and 11th February 2024 at the
Bovington Tank Museum in Dorset.

Volunteers John Barrowdale, Colin Hall and Andrew Laws (top right) shared the days between them.

It was certainly a very different environment -these volunteers are used to helping on stands on station
platforms with locos letting off steam around them and had to adjust to being surrounded by -you've
guessed it-tanks of all shapes and sizes and modelling enthusiasts in the genre. However the event was a
busy one, and there was a steady footfall to keep us occupied. We managed some model railway sales -
for every visitor who stood patiently reading our banner displays telling our railway remembrance story,
there was another who made a beeline straight for the railway models generously donated to the project
in November 2023, which have been selling well at other venues.

Plenty of people were ready to listen to our story for the first time, and went away clutching our
information leaflet.

Sunday was quieter, but there were two unexpected opportunities for networking. The Armed Forces
Veterans’ Foundation had a stand at the show and expressed great interest in our project’s aims and
objectives. We intend to follow up on this.

Then after lunch to our pleasant surprise our stand received a personal visit from the new Director of the
Tank Museum, Mr. Chris Price. Mr. Price had recently taken up his position after eight years as the CEO of
the North Yorkshire Moors Railway; and it was apparent that he was very pleased to see the railway world
in general and ourselves in particular represented at the event. He was familiar with the status of our
project, and volunteered strong interest in how the museum might work actively with us as our locomotive
enters service. Some of our members may already be aware that there is a corner of the museum
dedicated to the nameplates and story of Patriot locomotive No. 5507 Royal Tank Corps. Obviously we
went to have a look at that, and relished the fact that the sole UK steam railway presence in the

Tank Museum is a ‘blood relative’ of our own engine. Hopefully we will be able to build on that impressive
link in the future.

So a long journey for us all off the beaten track, but it was well worth the experience.

HAVE YOU SERVED IN
THE ARMED FORCES?

We are trying to establish how many of our
members have a serving connection with the
Armed Forces. If you have, it would be a big
help if you could let us know, with ideally an
outline of your service. Please email
colinmhall5551@gmail.com or office.
manager@Ims-patriot.org.uk.

Please rest assured that we will not publish
your personal data in any way, we are looking
for statistical information only.

—— The Warrior - Issue 60

Above: The view from the stand. Right: Chris Price, former NYMR CEO, who is

now Director of Bovington Tank Museum visits the stand.

Below: Another view of the stand this time showing our pull-up banners,

far left and right, explaining the aims of our project.
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TR EAS U R E R ,s R E Po RT NEIL COLLINSON, TREASURER

Quarter 3 to 31st December 2023.

First thought for the quarter: An even happier treasurer at the end of quarter 3 than be was at the halfway
point on 30th September. We have achieved our annual budget of £248,690 within 9 months. Even if we
maintain the same income for the final quarter that we received in quarter 3 we should achieve an amount
0f £310,000. Unless we receive a further unexpected £10,000.

INCOME

Total income in Quarter 3 is £59,604 (£76,000 in 2022) including expected £4,300 in Gift Aid.

£4,339 was received from HMRC (Charities) on 17th January. Total restricted funding was £735.

We have achieved £251,000 to 31st December which is 101% overall against the budgeted income of
£248,692 for the year.

Second thought for the quarter: No suggestions for changes to the format of the chart since the last Warrior so
the same layout, but it has been updated with the latest figures (see right). However, a manual calculation
was required to arrive at the percentage of annual budget for 2022-2023 as the percentage was calculated

on the quarter three figures last year. Methinks my calculator did a good job.

The bank accounts show a significant reduction in the closing balance on 31st December 2023
compared to last year (see table below). It reflects the fact that we have used the funds to ramp up
the build. We are still receiving monthly payments highlighted under ‘Wheels settlement’ (right).
£13,246 was received from HMRC for Gift Aid and VAT on 17th January so £269,000 is available.

BANK BALANCE COMPARISON

Q3 (2023/24) Q3 (2022/23)
Opening Bank Balance -1st October £228,937 £308,539
Closing Bank Balance - 31st December £255,682 £367,059

JOIN THE 5551 CLUB AND GIVE
YOURSELF A CHANCE TO WIN
A SEAT ON THE FIRST TRAIN.

31515

cLUB

WWW.LMS-PATRIOT.ORG.UK/DONATE OR CALL 01785 244156
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QUARTER 3 AND YEAR-TO-DATE COMPARISONS

Year-to- Year-to-

Annual Q3 date % of Annual Q3 date % of

budget actual actual annual budget actual actual annual
INCOME 2023-24 | 2023-24 | 2023-24 budget 2022-23 2022-23 2022-23 budget
Membership £27,519 £7,022 | £18,060 67% | £33,524 £7,480| £20,338 61%
Donations £169,522 | £38,375| £188,517| 110.8% | £214,333| £61,266| £145,168 68%
Loans - - - n/a - - - n/a
Sales £18,650 £4,248 | £12,267 65.8% | £22,150 £6,844 £15,125 68%
Other (interest) - £1,609 £4,545 n/a - £705 £1,166 n/a
Wheels settlement £33,000 £8,250 | £27,500 83.3% - n/a n/a n/a
Sale of assets - - £1,037 n/a - n/a n/a n/a
TOTAL £248,692 | £59,604 | £251,925| 101.3% | £270,007 | £76,295 | £181,798 67%
EXPENDITURE
Locomotive £128,542 | £27,086 | £151,613 118% | £140,007 £2,553| £45,585 33%
Tender £5,000 - - Nil £5,000 - £1,408 28%
Boiler £30,000 | £25,793| £31,518 105% | £30,000 £2,345 £2,345 8%
Other Engineering £8,000 £870 £3,617 45% £8,000 £217 £1,874 23%
Crane repayment - (£779) (£1,369) n/a - - (£280) n/a
Sub-total £171,542 | £52,971| £185,380 108% | £183,007 £5,115| £51,213 28%
General expenses £49,150 | £10,850 | £36,273 74% | £59,000| £12,725| £36,305 62%
Loan(s) interest *£28,000 £4,794 £6,444 23% | £28,000 £4,819 £9,531 34%
TOTAL £248,692 | £68,415 | £228,097 92% | £270,007 | £22,659 | £96,049 36%

* The £28,000 shown above includes an interest free loan of £20,000 which was due to be repaid or rolled over in
December. However, at the time of writing this report (30th January) | am still awaiting a decision from the lender.
Third thought for the quarter: Hot off the press, andwhich was tonched upon in the members monthly
newsletter at the beginning of February, is the fantastic news that the amount of money we took a the
Great Central Railway gala at the end of January was a record for this type of event. £4,500 is a welcome
addition to the treasurers chest. We had a superb collection of models and other railwayana to sell.

This was very generously donated and contributed in no small way to the figure raised. However, we did sell

a good number of our clothing products. Fleeces, beanies and sweatshirts sell well at a winter gala.
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INCOME DETAIL

Total membership income for the quarter, including Gift Aid came to £7,022 (£18,060 for the
year-to-date) giving 67%. Slightly down on the membership income last year. 21 membership subs
were paid by regular donation in Quarter 3. The total number of members we have in all categories
is now 860.

Total donations/sponsorship £38,375 for the quarter (£188,517 for the year to date) giving 111%

of the budget we set at the beginning of the year. The reasons for this have already been reported in
quarters 1 and 2. Suffice it to say that these additional sources of income have been mainly
instrumental in revising our total projected income figure for the year to £310,000 or hopefully
£320,000.

Regular donations £22,313 for the quarter against a budget of £23,280. Marginally up on last
quarter but not quite achieving our objective. The nine month figure is £67,147. Slightly down for the
year-to-date at 72% of the annual budget.

The average amount per donation decreased by £0.61 in Quarter 3 to £22.59. Total regular donations
coming from 328 donors at end of December 2023 was £7,408.

Other donations totalled £12,308 giving us £67,094 for the year or 134.2% of the annual budget.
This included a donation of £2,000 from a member/lender who received his annual interest of £1,925
on his boiler loan in December. It was paid back to us by him making a personal visit to his bank
prior to the year end and our quarter end. He does not do online banking. Although | have personally
been in contact | feel that it deserves being recorded here for all to see. Thank you so much for the
effort you made to bank it before the quarter end.

Wheels settlement figure received was £8,250 in quarter 3 and this settlement extends on a
monthly basis into 2024-2025.

Interest received was £1,609 for the quarter giving us £4,545 for the year-to-date. Interest income
slightly down this quarter but that reflects a reduced balance at the bank.

Fourth thought for the quarter: As mentioned previously, as part of my continuing drive to provide you with
additional useful financial information, I have kept the format introduced last quarter and maintained the

comparison chart to include the three previous full financial years.

SALES AND EVENTS
Sales income 58% against forecast, Quarter 3 was higher than last year with an income of £3,333.
There were five pictorial book sales generated.

Raffle tickets saw a return of £915 to the end of the quarter giving a total of £5,153 for the year
(down from £5,396 last year). In total, sales raised £4,248 for the quarter making 65.8% income
against budget.

€T —— The Warrior - Issue 60

THE DONATION COMPARISON TABLE SHOWING THE CURRENT QUARTER PLUS THE
THREE PREVIOUS FULL FINANCIAL YEARS

2023/24 Donors 2022/23 Donors for comparison

Domers | Donerons | Domors | for Guerter Doners | Domons | Dowers | for Guorter
Q4 Q4 3 0 9 £22,966
Q3 1 0 3 £22,313 Q3 3 5 5 £22,845
Q2 0 3 3 £22,238 Q2 0 3 5 £23,201
£22,596 £23,226

New Changed Lost Total ( New Changed Lost Total (
Donors Donations Donors for Quorter Donors Donations Donors for Quorter
Q4 3 2 12 £18,825 Q4 7 2 M £23,912
Q3 5 1 4 £19,299 Q3 1 2 6 £18,008
Q2 7 1 6 £19,109 Q2 2 6 14 £18,514
Q1 15 - 8 £19,100 Q1 2 5 6 £19,282

Fifth thought for the quarter: As the feedback 1 have received in providing you with a detailed breakdown
of our costs has been positive, I have continuedwith it this quarter. This is exactly the same detailed

information I provide to the board at our quarterly meetings.

EXPENDITURE

Engineering Expenditure Total spend is £185,380, so in theory we have spent the full year’s budget
in nine months. However, we do have another quarter’s income to come and a reasonable balance
on hand to spend.

Marketing and publicity spent £635 in Quarter 3 and that is the year-to date figure, (21% of the
allocated annual budget).

Membership spend was £1,159 for the quarter (£6,033 for the year-to-date or 60% of the annual
budget. This includes stationery and printing of The Warrior, plus postage for renewals. Mailings to
members are recorded under company administration except where there is a warrior mailing.

Governance was £176 year-to-date against an annual budget set of £600. This budget covers
donations for room use at HMRS, Swanwick and the AGM.

Sales Total expenditure, including cost of postage and packaging as well as cost of sales purchased
is 56% of budget. Event fees, volunteer expenses and prize draw expenses came to £1,744 in
Quarter 3.
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Risk management has incurred no expenditure in the year.

Finance was £1,806 in the quarter and £8,296 for the year-to-date. Although it is shown as 83% for
the year-to-date, our heaviest quarter was quarter 2. | anticipate quarter 4 to be somewhere around
the figures for quarters 1 and 3 which will bring the expenditure back in line with the budget set.

Company Administration or general running expenses amounted to £3,141 for the quarter and
£10,809 for the year to date. It was not envisaged that we would incur an expensive move to our
new office which has resulted in the overspend.

Trustee expenses were £1,910 for the quarter (£3,802 for the year-to-date). Offset by trustee
donations on the credit side amounting to £2,658 although some donations for expenses claimed in
quarter 3 were received in January.

Boiler loan interest repaid for the quarter was £4,794. However, we did receive a donation of
£2,000 from one lender which was marginally in excess the interest paid to him-see ‘Other
Donations’ on the credit/receipts side of this report.

Overheads in total were £36,273 for the year so far, 1% under the 75% pro-rata budget.

There has been more expenditure than income during the quarter, leaving a deficit of £8,811.
However, overall, we have a surplus for the year so far of £23,828.

Locomotive (Engineering) —overall spend. The total amount spent at the quarter end on the
locomotive etc. is £3.04m on the loco (£634,343 on the boiler,) (£211,000 on the tender) and

(£643 on a support coach). A further £779 was received towards the cost of the crane in the quarter
making it £1,369 for the year so far.

Sixth and final thought for the quarter: The finance and general purposes sub-committee met in mid-January
to discuss the budget for 2024/2025. This provisional budget was presented to the board at the meeting on the
27th January. After discussion, a budget was agreed, and it should be approved at the next board meeting at
the end of April.

| would just like to add that | was very encouraged by all the positive comments made to me by
members who visited our stall when | was on the sales stand on the Sunday of the GCR gala.

Thank you all for your valued and continued support as we hopefully now see the light at the
end of a very dark tunnel. It has been another interesting year, to say the least.

NEIL COLLINSON, TREASURER treasurer@Ims-patriot.org.uk

SIGN UP TO EASYFUNDRAISING .
AND HELP RAISE FUNDSFOR /) easyfundraising
THE LMS-PATRIOT PROJECT . feel good shopping
SEE PAGE 42 FOR DETAILS.
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Q3-2023/24

Q4-2023/24

Q1-2024/24

ENCANEES NG Octob N b D b J Feb March April M J
ctober ovember ecember anuary ebruary arc pri ay une
Eé?REE'éRISTTU RE 2023 2023 2023 2024 2024 2024 2024 2024 2024
£ £ £ £ £ £ £ £ £
Current Bank Balance £228,937 | £276,341 | £272,976 | £259,711 | £260,726 | £267,107 | £261,688 | £258,166 | £250,653
Income (Budget) £18,831 | £18,831| £18,831| £18,831| £18831| £18831| £18831| £18831| £18,831
excluding Gift Aid
New Bank Balance £247,768 | £295,172 | £291,807 | £278,542 | £279,557 | £285,938 | £280,519 | £276,997 | £269,484
Other Expenditure
£4,096 £4,096 £4,096 £4,096 £4,096 £4,096 £4,096 £4,096 £4,096
(Budget - excludes loan repayments)
Loan Repayments - - - £26,966 £21,600 £20,154 £29,448 £22,248 £30,804
Engineering Expenditure £1,600 £18,100 £25,600 £4,339 £4,339 £4,960
Gift Aid Return £5,777 £8,907 £8,907 £6,231
VAT Refund (Estimated) £30,752 £7,400 £7,400
Forecasted Bank Balance £278,600 | £272,976 | £262,111 | £260,726 | £267,107 | £261,688 | £258,166 | £250,653 | £234,584
Revised Bank Balance assuming
interest on 75% of Boiler Loans is £280,671 | £275,046 | £264,181 | £262,797 | £269,178 | £263,758 | £260,236 | £252,723 | £236,654
donated back plus Gift Aid
Actual Bank Balance £276,341 | £273,818 | £255,683
(last day of month)
Actual Income in Month £55,093 £19,146 £19,041
Actual Outgoings in Month £7,689 £21,697 £38,727




FROM THE NEW

OFFICE

After the initial problems in setting up our IT through Stafford Borough Council’s

NEW OFFICE DETAILS

LMS-Patriot Company Ltd.,
Civic Centre, Riverside,
Stafford STI6 3AQ.

01785 244156 or 07801 945689
email: office@lms-patriot.co.uk

security systems, along with various other teething troubles, we are now happily

settled into our new office. Installing the landline telephone was the last piece of

the jigsaw and that was accomplished by the end of November. It also includes a

voicemail service which sends an email to us when a message has been left.

At long last the office move was behind us and plans
were in place for the much bigger job of delivering
the loco frames to Tyseley. That took place on 6th
December, much sooner than originally expected.
After the hard work done by the volunteers and
trustees/directors in organising both of these over
several months it was decided that it would be good
to get together socially. This hadn’t happened since
well before the Covid pandemic. We were kindly
offered the use of one of the Council’s meeting
rooms so decided it would be an ideal opportunity to
see the new office and have a social get together at
the same time. The date was set and a buffet lunch
arranged for the 22 who were able to come. It made
a really nice change.

A third of the space in the office is now used for
merchandise. Janet and Roger each have desks to
work from and there are cabinets and shelves to store
a selection of our merchandise along with the
packaging necessary for orders to be posted out.

At West Shed we had the use of a Portacabin where
merchandise and many donated model railway items
etc. were stored. It was immediately obvious that the
available space in the office would not be big enough
for it all. Claire George, our Financial Administrator,
suggested that SureStore, the company she works for,
would rent units to charities at minimal cost. She
introduced us to the manager of the Stafford branch
which soon resulted in us renting a 100sq. metre unit.
There will be more details about that in the sales
report so I won't repeat it here but I understand that
our unit is full now too!

I know that some of you continue to have a
problem when you try to renew your membership
online after logging in through the website.

The majority complete the renewal successfully but
we understand that on some occasions there can be
an issue. This is often at the point of entering the
card payment which immediately reverts to the
renewal page without the subscription being taken.
Our IT consultant is trying to investigate the
problem. To help him do that he needs to gather in
information on what happens. If you have had an
issue please give us a ring or send an email with
details of how the problem occurred. Hopefully it
could result in resolving the issue.

Many of you now pay your subscription by bank
transfer. That is the most cost-effective way to make a
payment as it doesn’t generate any bank charges to
either party. However, we are well aware that initially
setting up the details can be difficult. Our treasurer
has written about this in previous magazines and
members bulletins but it may be helpful to explain
the issues again. Our account is held at CAF Bank
and uses HSBC as its agent. When the automated
system checks the details you have entered, it cannot
find our account. At this stage, provided you have
correctly entered our bank sorting code and account
number you can override the warning and proceed
with the transaction.

If you have any questions about your membership
do not hesitate to get in touch. The email address is
membership@lms-patriot.org.uk and the phone
number 01785 244156.

Linda Westerman, Office Manager
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LAST FEW
LMS BESPOKE
NUMBERS REMAINING

For a donation of £80 change your
membership number to one of the
remaining Patriot LMS loco numbers.

We will then issue you with a new
membership card and a certificate
with your chosen number, plus the
donation you make goes towards your
ticket for the first train. The LMS
numbers available are shown below.

Numbers will be sold only once and are
on a first-come, first-served basis.
LMS numbers are available in either
Crimson Lake or Lined Black as per the

examples shown below.

5505 5531
5508 5532
5510 5533
5512 5534
5515 5535
5521 5539
5523 5540
5528 5545
5529 5547
5530 5549

Call the office on

01785 244156

to order your bespoke number

DONATIONS BY TEXT

We have recently reintroduced a facility for
individuals to donate by text. Those members/
donors who have been with us a while might
remember this facility being available in the early
days. Unfortunately, the organisation that
provided it ceased to operate but we have now
enrolled with the National Funding Scheme
whose website is:
https://www.nationalfundingscheme.org/

We are hopeful that it will increase our income
when placing advertisements in the railway press
although anyone can access this with an internet
enabled mobile phone.

eecee T 5551/45551 100% ==

TING THE NEW NATIONAL MEMORIAL ENGINE

HELP US BUILD
THE UNKNOWN WARRIOR

Donate to The LMS-Patriot Project
and make a difference today.

TO DONATE £1
TEXT YPFC01 TO 70201

TO DONATE £3
TEXT YPFC01 TO 70331

TO DONATE £5
TEXT YPFCO01 TO 70970

TO DONATE £10
TEXT YPFCO01 TO 70191

FOR MORE INFORMATION VISIT:

LMS-Patiot Company Ltd. *Fundraising, payments and donations il be
Civic Centre, Riverside processed and administere by the National
Stafford $T16 3AQ Funding Scheme (Charity No: 1149800),
Telephone: 01785 244156 or 07801945689 operating as DONATE. Texts will be charged
email: info@Ims-patriot.org.uk at your standard network rate.
Registered Company No. 6502248 For Terms & Conditions, see
Registered Charity No. 1123521 www.gasydonate.org

Texts will cost your donation amount plus your standard network message charge.
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LMS Patriot 4-6-0 No. 5532 lllustrious at Kegworth.
Unfortunately very little information was

supplied with this magnificent photograph.

Photo: The LMS-Patriot Project

TO DONATE CONTACT US ON 01785 244156 OR ONLINE AT WWW.LMS-PATRIOT.ORG.UK




MEMBERS’CORNER

Please note that the views expressed by contributors are not necessarily those of the Project.

Thank you to all who contributed their articles that appeared in Warrior 59, we are grateful so many of you
decided to contact us. Remember that you can send anything Patriot, memorial, war or railway related
and photos are always good to receive (if you do send photographs please supply a return address).
Preferably send your contribution by email to office@Ims-patriot.org.uk or post directly to the office:

Linda Westerman, LMS-Patriot Company Ltd., Civic Centre, Riverside, Stafford ST16 3AQ.

THE CENTRE SPREAD PHOTO OF PRESTON IN
WARRIOR ISSUE 59 NOVEMBER 2023

This photograph ignited a memory for me, the retaining wall more so than the Patriot
and Black 5 engines. During 1959 | lived in the Yorkshire village of Bentham and with
school friends on Saturdays, and in the holidays, the ritual involved prized black
anorak on, duffle bag packed with flask and sandwich spread sandwiches and
notebook, a Pennine bus (a small company based at Gargrave) into Bentham and the
train along the ‘little’ North Western line through Wennington Junction (where a
goat was always tethered to a post in front of the village pub), along the Lune Valley
to Lancaster Green Ayre station. Onto the overhead electric service up to Lancaster
Castle and the day spent blissfully watching and noting the cavalcade of trains along
the WCML.

Some days we caught a train up to Carnforth and on one or two occasions south to Preston,
just for a change. On 3rd August 1959 we decided to go to Preston, one of our group having
heard of the wall where the ‘spotters’ congregated. So, on arrival we are out of the station and
along the side street to the wall to find the best place to sit, and with assistance and swearing
the three of us managed to scale the wall and find perching room. Shortly after arriving, to
everyone's surprise a colourful Compound, number 41101, came past heading north. It had a
yellow boiler and firebox, red cab and splashers and yellow wheels with white rims.

The headboard and tender sides proclaimed ‘Daily Mirror Andy Capp Blackpool Special’.

We managed to stay perched on the wall and shortly after this train had passed it was followed
north by one headed by an
original Patriot. At this time
I'd seen twelve of the
original Patriots but | can’t
recall which one we saw
that day.

For more complete details
and photos of the Andy
Capp special from
Manchester to Blackpool
see Peter Fitton’s article
celebrating the 50th
anniversary of the run in
Steam World magazine
issue 386 of August 2019.

BERNARD MITCHELL,
MEMBERSHIP NUMBER 1356/02
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FOUR REASONS TO WRITE TO YOU

Dear Linda

This is not really an early Christmas card but merely a communication. | will send a card to
you all nearer the time.

| have several reasons to communicate. First, a late thank you for the 2024 calendar,
which as usual, is a delight. The October picture of a ‘Crab’ from Sheffield Grimethorpe
shed is special to me. Second, the latest edition of The Warrior continues Pete’s standard
of excellence. Thirdly, the news about Tyseley is music to my ears. | seem to recall making
a rather patronising remark in one of my previous letters with a jib that Tyseley might be a
possible now that Betton Grange is nearly finished.

I have a great fondness for the ‘Tyseley Castles’, | even have an 00 gauge static model of
one. | love to think of a model of The Unknown Warrior if | can live long enough-81in
March! Fourthly, to congratulate all who enabled the new office to get up and running.

ALL BEST WISHES, JOHN RIDER, MEMBERSHIP NO. 195/07
2ND DECEMBER 2023

OFFICE VOLUNTEER
MIKE BECOMES AN
ALDERMAN

Office volunteer Mike Smith became an
honorary Alderman of Stafford Borough in
recognition of his 21 years as a councillor
before he retired in May 2023. As well as being
Deputy Leader for 12 years he was the Cabinet
Member for Sport and Leisure for 16 years,

the highlights being the construction of two
Leisure Centres and the restoration of the
towns’ Victoria Park which is adjacent to the
station. His last four years were as Cabinet
member for finance where he continued to
hold the Borough’s council tax below inflation,
a commitment given and kept since 2003.

The contacts Mike made over the years were
key to securing our new office in the Civic
Centre. The photo taken by his grandson
shows Mike (left) receiving the framed
certificate from the Mayor Andy Cooper.
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HAPPY 90TH MIKE!
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Project supporter and
one-time volunteer Mike
Paine celebrated his 90th
birthday in January.

Mike is well-known for
hurtling around the country
taking photographs and video
for a well-known railway DVD
producer and you would have
seen many of his images on
the pages of The Warrior over
the years. His cake was
adorned with a cut-out image
of 5551 from its appearance
at Crewe in 2018.

Mike lives in Wolverley near
Kidderminster, so his local
railway is the Severn Valley.

He kindly sent us these images
of Stanier Mogul No. 2968 at
its launch event.

From all of us at
The LMS-Patriot Project
HAPPY BIRTHDAY MIKE!

Ims-patriot.orguk — (EF)
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THE ONE AND ONLY ‘BIG BERTHA’

A UNIQUE ENGINE DESIGNED FOR ONE PURPOSE

The Warrior - Issue 60

idland Railway and LMS No.

2290/22290 (BR No. 58100 from

January 1949) ceased to exist in

September 1957, a long 65 years ago.
As a one-off it might have been expected to fade
from memory, destined to be forgotten by most, not
least because it was rarely seen other than between
Bromsgrove and Blackwell or between those points
and Derby when works attention was required.

Its endearing fascination has to be its uniqueness,
both in design and the job it performed, and performed
it did — well - lasting in service for just under 37 years
covering 838,856 miles in the process, a mean average
of 22,671 annually; not bad for an engine whose daily
task was shuttling the few miles between Bromsgrove
and Blackwell before returning light to the starting
point ready to repeat the process all over again — and
again — and again.

Built at Derby to the design of (Sir) Henry Fowler,
Midland Railway No. 2290 entered service in
December 1919, an o-10-0 tender engine specifically
designed to assist trains up the fearsome 1:37.7 Lickey
Incline of the Birmingham to Gloucester railway.

As to why it was built is perhaps slightly
questionable for although No 2290 could certainly
perform the work of two o-6-0 tank engines
undertaking the same task, the only real saving was in
terms of one locomotive crew, the amount thus saved
hardly likely to cover construction and maintenance
costs of this single far more complicated machine.

For complicated she was, an o-10-0 tender engine
(were the centre driving wheels flangeless as on the
later BR 9F 2-10-0 type?) and having four ‘simple’
cylinders. The two inside cylinders shared the same
piston valve as the respective outside cylinder in the
form of a cross-flow arrangement. This was necessary
as there was insufficient room within the frames for
four separate valves, one per cylinder. Technically it
was a similar arrangement to a contemporary 0-10-0
compound operating on the Italian railways, drawings
for the lacter retained at Derby. As such there was
some noticeable throttling of steam that occurred on
No. 2290 but over the short distance she had to
perform it was not considered too much of a
disadvantage and she retained this arrangement

throughout her working life.

Other than those already mentioned, facts and
figures appertaining to the design are likely already
known, but for completeness we might add the driving
wheel diameter was 4 ft. 7% in. and the boiler was
pressed to 180 p.s.i.

As a one-off only ever performing in a very
restricted location what might otherwise have been so
casily lost was the day-to-day experience of working
on the engine but fortunately this can to an extent be
put right with abridged extracts from an article that
appeared in the May 1956 issue of the now defunct
‘Railway World’ periodical. This was entitled Return to
Bromsgrove and the Lickey Incline written, by T. P.
Dalton.

Mr. Dalton starts, ‘My first acquaintance with
Bromsgrove was made 25 years ago, when [ arrived
with a somewhat heavy heart to start my boarding
school days. At that time my locomotive observations
had been confined to light engines operating on the
ex-Cambrian Railways, and the thought of being
within walking distance of the famous ‘Lickey Banker’
certainly helped to dispel some of the natural pangs of
home sickness. No. 2290 as she was then numbered,
was, alas, the cause of the cardinal mistake of being
late for my firsc Sunday lunch at school. Needless to
say, notwithstanding the appropriate punishment,

[ returned to Bromsgrove South in the afternoon.

A British Railways view deliberately taken to show the
efficiency of the front headlight fitted to No. 58100.
REF: BR(M) DY11750 © TRANSPORT TREASURY
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As LMS No. 2290 at Bromsgrove awaiting its next turn. The number was altered to LMS No. 22290 in 1947 to avoid
confusion with a new build Fairburn 2-6-4T. As to why the name ‘Big Bertha’ we cannot be certain. It certainly
seems a strange copy of the name given to a huge German gun based in Belgium in WWI| and able to reach the
English shores. This is especially so with the origins of the name known to many railwaymen. Whatever, it was said
with a degree of affection but was only ever an unofficial title, no name ever carried. Perhaps because of the
continental connection she was also referred to as ‘Big Emma’ at Derby. © TRANSPORT TREASURY

The sight of the great engine coupled with my
knowledge that she had a tractive effort of 43,315 lbs
very soon counteracted the feeling of injustice within
me. ‘For the next five years I observed her from almost
every possible vantage point and in all types of
weather.

‘Recently, in a far happier frame of mind, I returned
to Bromsgrove courtesy of the London Midland
Region, to make a series of footplate trips on ‘Big
Bertha’ herself and some of her sisters, the o-6-0T
banking engines. No. 58100 is now something of a
veteran and has spent her whole life at Bromsgrove.
The fact she has received only slight alterations and
run without a serious mechanical defect speaks
volumes for her designer.

‘Big Bertha’ has acquired only a few alterations and
modifications from her original form, one of these
being the provision of a tender cab, essential one
might say when running light back down the incline.
Anyone who knows the Lickey must surely be familiar
with the biting winds in the winter. My own limited

footplate experience brought home to me the full

advantage of this addition. In 1922 a large headlamp
and turbo generator were fitted to assist in her picking
out trains which required assistance up the incline
after dark. Due to the effect of the General Strike and
coal shortage, she was temporarily fictced for oil
burning in 1926 and the next year the original
Ramsbottom safety valve was replaced with the Ross
‘pop’ type. Then in 1938 the steam reverser was changed
to hand-screw operating gear. I believe she has also had
a new chimney.

‘At Bromsgrove itself, in addition to No. 58100,
there are seven 0-6-0T engines although not all would
be in service every day. No. 58100 goes into Derby
works annually and has a boiler washout and minor
attention at Bromsgrove once every two weeks. The
banking engines are normally to be found at
Bromsgrove South, 640 yards from the main station
and engine shed. Coal and watering facilities are
provided in a dedicated engine siding at Bromsgrove
South as well as a mess room for the banker crews.

‘The fearsome incline is two miles four chains in

length and begins immediately at the north end of
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Bromsgrove station. Fortunately it is dead straight
throughout the climb. The incline is also a bit of
bottleneck as there are four roads to the south and
similarly beyond  Blackwell, consequently trains
cannot be allowed to fail on the incline for fear of
creating serious delays to following rtraffic.
In steam days most trains would require assistance, the
varying weights of freight being the most difficult to
assess. In fact the severity of the gradient meant that
only the fbllowing maximum weights/consists were
permitted to tackle the climb unaided.

Passenger — 90 tons including brake van/coach

Goods — 8 mineral wagons

12 general goods wagons
16 empty wagons

The above regardless of the type of locomotive.

‘One 0-6-0T engine was stipulated to assist with
loads up to 270 tons. From the latter weight up to 370
tons it was two 0-6-0Ts or No. 58100 and above 370
tons No. 58100 and one 0-6-0T. (There were some
variations dependent upon the type of trains involved
and meaning the weights could be reduced and greater
assistance dictated according to the type of train.)

“The practical method of working the incline was
for the driver of an approaching train to notify the

signalman at  Stoke Works Junction south of
Bromsgrove of his requirements by means of a whistle
code.

‘I pause T for one assisting engine

‘2 pause I’ for two assisting engines

‘3 pause 3’ for three assisting engines

‘If a train should fail on the incline it was the
responsibility of the guard to walk back to the nearest
signal box to request further assistance.

‘Remarkably, during the whole of my school days I
never witnessed a train fail on the incline: however
this was to be reserved for my recent visit when I saw
an 8F stalled with approximately 50 mineral wagons
notwithstanding the presence of two 0-6-0T engines
at the rear. Here undoubtedly was the difficulty in
assessing the exact weight, the majority of the wagons
being empty. I do not know the full facts as I only
witnessed this and the frustration on the faces of the
crew on the lead locomotive, as at the time I was going
the other way, down the incline, on No. 58100. (Mr.
Dalton does not elaborate on how the recalcitrant
train was rescued.)

Mr. Dalton then makes an excuse that space does
not permit a description of every trip he made but he

does go on to describe three specific experiences. He

In working guise. When banking

No. 58100, as with the 0-6-0T type
and their later steam replacements,
was always smokebox leading.

This ensured the boiler water level
remained at its maximum over the
firebox crown on the gradient.

© TRANSPORT TREASURY
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Rear detail at Bromsgrove, the various fire irons will be
noted along with the ‘dustbin-Llid’ type cover to the
water filler. In the text Mr. Dalton comments about the
liking for the engine by the Bromsgrove crews. To be
honest this may have been as much about familiarity as
anything else, especially when an interloper from
another railway (the LNER Garratt) was thrust upon
them. There may also have been a degree of pride
involved knowing they had what was always a one-off.
© TRANSPORT TREASURY

starts, ‘It was an extremely bitter November day with
poor visibility when T made my way to Bromsgrove
South and met Driver Randall and his young fireman,
L. Wood, who were in charge of No. 58100. Driver
Randall had spent 11 years at Bromsgrove. The thrills
of riding on some of our main line express engines
were certainly not to be repeated here, for instead the
real interest lies in the working of trains up this
massive incline. Of necessity it also involves a great
deal of time standing idle in sidings waiting for the
train requiring assistance. During these periods I was
to get to know the men who carry out this less exciting
but vitally important work. Bromsgrove men are also
not confined just to banking turns as their duties can
involving working south to Gloucester and as far
north as Derby.

‘Our first train requiring assistance was a freight of
about 50 wagons with a 3F 0-6-0 at its head. The boiler
pressure of No. 58100 was up to 180 psi and she was
just blowing-off as we slowly moved out of the siding
and gently came up to the rear of the freight train.

T]’lﬁl’C is Of course no coupling—up 211’1(1 very soon,

following the appropriate exchange of whistles, we
were on the move and had got hold of the load with
loud and crisp beats of the exhaust. There was a slight
tendency to slip at firse but No. 58100 soon settled
down and I would estimate her speed to have been
already about 15 mph. as we passed through
Bromsgrove station. The effect of the incline is most
distinctly fele on passing the station and a gradual
slowing down is noticed. Drivers tell me the steepest
part is between the two over-bridges, a distance of
perhaps 200 yards, and it was here that Driver Randall
was working the engine about 45% cut off but with the
regulator nowhere near fully open. Noticeable were
the famed smoke-blackened trees and grass nearby.
We were now approaching Blackwell and there was a
sudden increase in spced as the train engine and
wagons passed over the summit. Assistance does not
stop here but continues through Blackwell station.
‘No. 58100 now slowly drops away and moves into a
siding, on this occasion to wait for two of the tank
engines which had started to assist another train up the
incline. Boiler pressure had also dropped by about 20

psi; we had taken about 17 minutes to make the ascent.

Again at rest at Bromsgrove. The front handrails were
likely to assist when cleaning the smokebox rather than
having any connection so far as banking was concerned.
Note the lack of any vacuum hose - implying the engine
was fitted with just a steam brake (and a tender
handbrake of course) plus the short framing ahead of
the clamped smokebox door. A simple chain coupling
was also fitted. © TRANSPORT TREASURY
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Work done, the gentle ride back. The actual ride is not mentioned by Mr. Dalton and this may be taken to mean it
was not noteworthy. Certainly the engine would never have been likely to attain any great speed although due to
the long coupled wheelbase may well have set up a ‘shuffling’ motion at times. © TRANSPORT TREASURY

“Working back to Bromsgrove we pass a semaphore
signal only applicable to banking engines which
displays cither ‘C’ or ‘W’ ‘C’ stands for caution
meaning there is another train in the section ahead —
curiously the working is such that a banking engine
may proceed down the gradient behind another train
provided this is not a passenger working. ‘"W’ indicates
the section is clear and the banking engine(s) may
proceed down the gradient up to their maximum
permitted speed of 27 m.p.h. In addition any number
of engines may proceed in this fashion down the
incline at the same time and not coupled!” (Mr. Dalton
does not mention it but this cannot have applied
during poor visibility, perhaps also not at night.)
Possibly the reason for this strange working being
single line occupancy,

“The second experience was again on No. 58100 but
this time assisting an 11 coach passenger train hauled
by Black 5 No. 44746. Again we came up behind the

train just prior to Bromsgrove station and started to

push without any trace of a slip. Driver Randall was
working the engine at about 30% cut off and we fairly
roared through the station which needless to say gets
its fair share of soot and smuts. As before very little
firing was done on the incline. Fireman Wood had
built up a good fire and when attention was needed
the door remained open. Once more we lost about
20 psi on the climb but completed it in 9% minutes. I
calculated the engine had evaporated about 1,000
gallons of water.

‘As a comparison the next trip was made on an
0-6-0T. The engine concerned was No. 47308 with
Driver Miller and Fireman Eric Underhill. No. 47308
had also been inscribed ‘Meccano Castle’ on one of the
side tanks. The train we were to assist was of five
passenger coaches already double headed by a Class 5
and 2P. T am sure this train did not really require
assistance but there was no brake van at the rear which
meant a banker was automatically required.” (Would

the same apply that the final passenger vehicle should

Ims-patriotorguk — (BB



be a guards brake?) ‘This service also called at
Bromsgrove so the assistance started right at the foot
of the bank. Naturally with such a light load we fairly
romped up the bank in about 7% minutes with no
firing needed and boiler pressure remaining constant.

‘During the wait at Blackwell and having to allow a
down passenger train to pass, I was able to get the
views of the men on the various banking engines.
Bromsgrove men all have a deep respect for No. 58100
and the little 0-6-0T types are similarly very popular.
Reading between the lines the trial of the LNER

Garratt No. 69999 was not popular, being very hungry
and thirsty. The BR 9F tried, No. 92008, was recalled
as a good engine for assisting passenger trains but was
fele to have mnothing in reserve compared with
No. 58100. (Ironically it was another 9F, No. 92079,
that took up the mantle after the demise of ‘Big Bertha’
also taking over the formers front headlamp.)

‘Mr. Dalton concluded by describing Bromsgrove
shed as the cleanest he had ever visited, no doubt
much due to the efforts of the shed master
Mr. J. Wilkins.

Afinal public viewing of No. 58100 at Deby on the occasion of the works open day. The engine had already been
withdrawn, on I9th May (956, reputedly due to a replacement boiler/firebox being required, both of which were of
course non-standard and consequently with the cost not justified - note too the missing headlight already
transferred to No. 92079. (The 3Fs were never fitted with a headlight as the driver was better placed to see the
position of the rear of the train ahead due to the short length involved.) The board placed at the front described
the principal dimensions along with the words, ‘Formerly at Motive Power Depot Bromsgrove’. Even though it
would never steam again the external condition is good, the engine having received lined BR black livery in April
1950 complete with the then BR crest. As with the Garratt types on BR, No. 58/00 was never given a letter/number

power classification. © TRANSPORT TREASURY
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Just over 100 tons of scrap awaiting its destruction which would take place in September 1957. The boiler lagging
and front numberplate have been removed whilst the cylinders were supposed to have been removed and saved,
intended to show the unusual cross flow arrangement. In the event it is not believed these were retained.

The reason No. 58100 remained a one-off was simply that there was no need for further examples; as built it

had proved a point that here was a suitable banking engine - also the largest Midland Railway engine ever built.

It remains a great pity it was not saved for posterity. © TRANSPORT TREASURY
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CO.UK. A SUBSCRIPTION
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No. 45517 pictured at Factory Lane, Preston on 26th June 1961.
PHOTO: BILL ASHCROFT. © THE LMS-PATRIOT PROJECT.
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A PICTORIAL RECORD

VOLUME ONE 45500-45525 « VOLUME TWO 45526-45551

Softback 124 pages - Size: 210mm x 250mm
124 pages - ISBN 978-1-9995818-0-0
Published by: The LMS-Patriot Company Ltd.

Softback 124 pages - Size: 210mm x 250mm
124 pages - ISBN 978-1-9995818-1-7
Published by: The LMS-Patriot Company Ltd.

Our fund-raising pictorial books contain many previously unpublished photos
of this much missed class of locomotive. Each volume contains 120 pages
featuring over 100 superb monochrome and colour photos which span four
decades from introduction to the LMS in the 1930s to the demise of the
entire class in the 1960s, all capturing the Patriot class in its original parallel
boiler form as designed by Sir Henry Fowler.

All profits will go directly towards the completion of
The Unknown Warrior.

To order online go to

www.Ims-patriot.org.uk/shop
or call the office on 01785 244156
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easyfundraising

' feel good shopping

There are three easy steps to join easyfundraising:

e Go to www.easyfundraising.org.uk, search ‘LMS Patriot Project’ and sign up for free.
Now you have your account and you have chosen what good cause you are supporting you
can do the second thing.

Start shopping. Every time you shop online, head to easyfundraising first. They have over
3,000 retailers on board, so simply pick the one you want to visit and start shopping.

Now the third and best
thing, after you've
checked out, the
retailer will make a free
donation to the project
and it won't cost you a
penny extra!

All you need to do is
remember to go back to
www.easyfundraising.
org.uk before you shop to
keep collecting donations,
or you may find it easier
to download the
Easyfundraising Donation
Reminder from their
website and a reminder
will pop up automatically
on the shopping website
you are using.

Great news, LMS Patriot Project have just received £85.72 in
#easyfundraising’s £1.3 million #DonationDay pay-out!

A huge thank you to everyone supporting us. Please raise free
donations for us with your Black Friday and Christmas shopping.
Over 8,000 brands including M&S, Argos, John Lewis and Tesco will
donate to us for free! Sign up here: https://www.easyfundraising.
org.uk/causes/Imspatriotproject/?utm_medium=email-
share&utm_source=Facebook&utm_campaign=dd-nov-23&utm_
term=Q3231&utm_content=socialshare

It doesn’t cost you a
penny extra. When you
shop online the
easyfundraising way with
one of our 3,300 shops
and sites they give us a
commission for your
purchase. We turn that
into a donation and give it
to your good cause.

DONATE TO THE LMS-PATRIOT PROJECT THE EASY WAY

easyfundraising makes it simple for you to raise funds for the Project.

www.easyfundraising.org.uk/causes/Imspatriotproject
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CREATING THE NEW NATIONAL MEMORIAL ENGINE

PLEASE CONSIDER MAKING A REGULAR DONATION
AND HELP US FINISH THE UNKNOWN WARRIOR

You can sign up for either a short or long donation period by filling in the start and finish date
of your contribution on the form below.

Standing Order Mandate for Regular Donations

TO THE MANAGER (YOUR BANK'S NAME)
YOUR BANK'S ADDRESS
POST CODE
YOUR ACCOUNT NAME
ACCOUNT NUMBER SORT CODE

Please pay CAF Bank Ltd., 25 Kings Hill Avenue, West Malling, Kent ME19 4J0Q,
Sort Code 40-52-40 for the credit of ‘The LMS-Patriot Company Ltd.’, Account Number 00092990 the sum of

£ ON

AND THEREAFTER AT MONTHLY INTERVALS UNTIL

(or until | cancel this Standing Order Mandate with my bank).

QUOTING REFERENCE — URN (if known)

SIGNED DATE

Please return this form to: LMS-Patriot Company Ltd.,
Civic Centre, Riverside, Stafford ST16 3AQ. or call 01785 244156/07801 945689.

Your name, address and membership details will be held on computer for mailing purposes only and
will not be sold or distributed to any other third parties or organisations. The LMS-Patriot Company
is registered with The Information Commissioner’s Office and complies fully with the current

Data Protection Act 2018 (GDPR).

Registered Company Number 6502248 - Registered Charity Number 1123521

VAT Registration Number 978 8801 48.

Registered Office: LMS-Patriot Company Ltd., Civic Centre, Riverside, Stafford ST16 3AQ..
www.Ims-patriot.org.uk - e-mail: office@Ims-patriot.org.uk

FOR OFFICE USE:

MEMBERSHIP NO.

URN

©2024 LMS-Patriot Company Ltd. 29.02.2024




SPONSOR A PART OR MAKE A DONATION o o o

This is just a small section of parts available, www.Ims-patriot.org.uk/sponsorship for the full list.

If your chosen part is not available we will choose an alternative for you.
Rivets (thousands required) £5 each
Fitted Bolts for Cylinders (2 available) £100 each
Transverse Stays (16 available) £300 each
Drain Cock —Machining (5 available) £400 each
Axle Box Castings (4 available) £625 each
Stretcher 3 - Casting (1 available) £637
Stretcher 2 - Casting (1 available) £1,375
Stretcher 4 - Casting (1 available) £2,500 () () 0o (7
Tyres (4 available) £3,500 each w W w
Machining of outside Cylinders (2 available) £5,000 each
Crank Axle (1 available) £10,000
| WOULD LIKE TO MAKE A DONATION OF:

£10 D £25 D £50 D £75 D £100 D £250 D £500 D £1,000 D

o L0 o
OTHER (PLEASE STATE) £
(c:] ()
| WOULD LIKE TO JOIN THE 5551 CLUB FOR A CHANCE TO WIN A
SEAT ON THE FIRST TRAIN:
2] ®
s ]
cLUB

PLEASE MAKE CHEQUES PAYABLE TO: LMS-PATRIOT COMPANY LTD.

| WOULD LIKE TO SPONSOR A PART - please state part(s)/| WOULD LIKE TO MAKE A DONATION (as indicated above) o @
° ® © PATRIOT
MERCHANDISE
ALL ITEMS ARE AVAILABLE
TO ORDER ONLINE:
AND ENCLOSE A CHEQUE FOR £ WWW.LMS-PATRIOT.ORG.UK/SHOP
OR CALL 01785 288145
NAME
MEMBERSHIP NUMBER/URN: o © ° o 2 @
ADDRESS:
POST CODE: TELEPHONE/MOBILE: 0,8
® o Y s,
We will do our best to allocate your donation to the item you wish to sponsor, but if that has already been - ng
sponsored we will allocate your donation to another item still available within the general area of boiler, S
tender or rolling chassis. If you do not want this to happen, please tick the box and we'll contact you via telephone. D q o
o

Please make cheques payable to ‘LMS-Patriot Company Ltd’ and return this form to our office: S m
LMS-Patriot Company Ltd., Civic Centre, Riverside, Stafford ST16 3AQ. or call 01785 244156/07801 945689. §
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THE LMS-PATRIOT PROJECT - SALES ORDER FORM
LMS-Patriot C Limited
NEW Green Polo Shirt with crest and BR number (S, M, L, XL, XXL) a rlo Ompany lml e
NEW Crest and BR Number Cap — Green Creating the new National Memorial Engine
NEW Crest and BR Number Beanie Hat — Green Patron Simon Weston, CBE
NEW Patriot Isle of Man Mug — Green
NEW Patriot Isle of Man Coaster — Green Company Registered in England and Wales No: 6502248
D B ST WO Kof 3 Registered Office: LMS-Patriot Company Ltd., Civic Centre, Riverside, Stafford ST16 3AQ.
MESINE SR Ry W18 —[PEEEe Registered Charity No: 1123521 VAT Registration No: 978 8801 48
NEW Greetings Card - ‘Arnside Double-header’ — pack of 3 Account Details for Direct Donations: CAF Bank Ltd. - Account no: 00092990 - Sort Code: 40-52-40
8a 5551 Loco Profile Black Mug 6.00 4.50 Board of Directors and Trustees
8b 5551 Loco Profile Black Coaster 300] 250 Chair: Colin Hall - chairman@Ims-patriot.org.uk
8c Patriot Project In Memory of the Fallen Red Mug 6.00| 450 Deputy Chair/External Relations: John Hastings-Thomson - hastingsthomson@btinternet.com
8d Patriot Project In Memory of the Fallen Red Coaster 300| 250 Company Secretary/Membership and Donations: Richard Sant - membership@Ims-patriot.org.uk
9 Crest Polo Shirt — Burgundy (5. M, L, XL, XX1) 2000 | 450 Tre:f\surer.: Neil Colllr}son‘- treasur‘er@lms:patnot.orq.uk
- Project Director: Keith Riches - richeskeith13@gmail.com
10 Crest Sweatshirt - Burgundy (S, M, L, XL, XXL) 2500| 450 Hazard and Risk Management: David Tuffin - david.tuffin52@gmail.com
n Crest Fleece — Burgundy (S, M, L, XL, XXL) 3500| 450 Marketing and Publicity: Andrew Laws - marketing@Ims-patriot.org.uk
12 Crest Backpack — 19-litre capacity 30.00| 450 Sales: Position Vacant - sales@Ims-patriot.org.uk
13 Crest Cap — Burgundy/Black 1000 450 Director/Trustee: Janet Elson - janet.mintrom@gmail.com
14 Crest Beanie Hat — Burgundy/Black 9.00 2.50 Locomotive Assembly
1 LMS-Patriot 5551 ‘Spinning’ Keyring 4.50 2.00 Sz SEeii EAlE
12 The Unknown Warrior CD by Alf Tubb (Basel Festival Orchestra) 10.00 2.50 Pl’Oject Support
13 The Patriots — A Pictorial Record. Volume 1, 45500-45525 1895 | 400 Financial Administrator: Claire George - treasurer@Ims-patriot.org.uk
Financial volunteer: Mike Archer-Smith
14 The Patriots — A Pictorial Record. Volume 2, 45526-45551 18.95 4.00 . . : q
Engineering Design: Kevin West
15 RCTS ‘A detailed history of LMS Patriot 4-6-0s’ — 224 pages 2495| 5.00 IT Consultant: Steve Wood
16 The Book of the Patriot 4-6-Os — Graham Onley 12.95 3.50 Events Manager: Position Vacant - events@Ims-patriot.org.uk
17 Steam Memories — LMS Patriots 999 2.50 Events Listings: John Barrowdale - john_barrowdale@hotmail.com
) Sales Support: Chris Ainscough, Phil Akrill, John Barrowdale, Roger Bateman, Shirley and Mike Dunn,
18 Claughton & Patriots 4-6-0s Book — G. Toms and R. J. Essery 16.95] 350 Neil, Sue & Andy Collinson, Kevin Finnerty, Colin Hall, Tony Hewitt, David Hughes, Brian Johnson, Bev King,
19 5551 Pin Badge 4.50 1.75 Neil & Karen Kinsey, Steve Lord, Barry Mathews, David McSorley, Les Moss, Mike Paine, Gavin Shell, Pete Sikes,
20 45551 Pin Badge 450 175 Mark Skinner, Ken Starbuck, Robert Wells
Volunteer Co-ordinator: Janet Elson - volunt Ims-patriot.org.uk
2la/b | ‘The Unknown Warrior’ Profile Badge — LMS Red or BR Green 4.50 1.75 ° L,m eer~o-or ”?a or: ;anet Eison vo. IS TR ot‘g Y
Office Manager: Linda Westerman - officemanager@Ims-patriot.org.uk
2 LMS-Patriot Project Tea Towe 500| 200 Office Volunteers: Norman Ball, Roger Bateman, Janet Elson, Tony Hewitt, Neil Jarvis, Reg Mathews,
23 New Crest and Nameplate Pin Badge 4.50 1.75 David McSorley, Richard Sant, Mike Smith, Dave Westerman
25a | 5551 Socks — 1 pair PRICE REDUCED 4.00 1.50 Documentary Video: Andrew Kennedy - Oakwood Visuals
25b | 5551 Socks — 3 pairs PRICE REDUCED 1000| 250 Project Contact Details
LMS-Patriot Company Ltd., Civic Centre, Riverside, Stafford ST16 3AQ.
TOTAL Admin Office/Membership Enquiries: Tel. 01785 244156/07801 945689 or email: office@Ims-patriot.org.uk
Email: info@lms-patriot.org.uk
or please direct your emails to the most appropriate person listed above.
Ordered by: Website: www.Ilms-patriot.org.uk
N letter E ?":l E
ewsle
Delivery Address: . . . : . -
Editor: Pete Sikes — warrior-editor@Ims-patriot.org.uk
Design and Artwork: Pete Sikes — Accent Artwork Ltd. — 07831 394545
Produced by LMS-Patriot Company Ltd.
Post Code: Printed by Inkwell Printing, Oundle, nr. Peterborough.
E-mail Address: Tel. No: <
§ J Follow us on @
o . ! LMS Patriot Company Ltd. Facebook and
Garment colour and size: MemberShlp No./URN § Company Registered in England & Wales No. 6502248. Registered Charity No. 1123521. Instagram
Please indicate size required when ordering garments. Make cheques payable to: LMS-Patriot Company Ltd. and send to: %
LMS-Patriot Company Ltd., Civic Centre, Riverside, Stafford ST16 3AQ or call 01785 244156/07801 945689. =

© 2024 LMS-Patriot Comy Limited Ims-patriot.orguk ——



No. 45541 Duke of Sutherland pictured having left Northampton with a London-bound
Up semi-fast service. The train has passed the shed and works around the triangle
towards Duston West signal box, then Blisworth and onto the West Coast Main Line.

© BRIAN DENNY, COURTESY THE LMS-PATRIOT PROJECT



